








“ The best way to predict the future isto createit.”

Becoming a leader is synonymous with
becoming yourself. It is precisely that simple,
and it is also that difficult.

Warren Bennis
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“ Leaders don't create followers, they create more leaders.”

The Arab Leadership Academy (ALA) is partnered with Linkage, Inc. Linkage’s flagship program is the Global Institute for Leadership
Development (GILD). The three leadership experts pictured are either current or former faculty members of GILD. None are directly
associated with ALA’s Leadership Development Program.



:‘0 Why ALA?

»

The Arab Leadership Academy is being created to capitalize on the increasing demand for quality leadership
in the Middle East and the Gulf Region in particular. The ALA in partnership with Linkage Inc., a world-class
provider of leadership development products and services, will offer several executive and leadership
development programs to managers from private sector companies across the Middle East. ALA, together
with Linkage Inc., will assist leaders and organizations in the region in creating exciting new futures.
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The many conferences, seminars and symposiums held in the Gulf Region, the Middle East, and other areas
around the world, have presented a great opportunity for scholars and the leaders of business to interact
openly and directly. Perhaps the topic that attracted their attention the most, was the increasing demand for
quality leadership in the Middle East and the Gulf Region in particular.

The culmination of this collaborative thinking came during the 4th Gulf Excellence Forum held in Manama,
the capital city of the Kingdom of Bahrain in February 2005 and then later during the 5th Gulf Excellence
Forum held in Doha, the capital city of the State of Qatar in May 2006. During the Forums, the majority of
such practitioners agreed that an initiative is needed to help professionals leap from managers to leaders
across Arabia, perhaps the biggest concentration of resources, opportunities and wealth ever known to
mankind.

Some of the most prominent business leaders from across the Gulf Region have had the opportunity to hear
this message during the Forums. A matter they’ve grown very familiar with from their own practice. With no
hesitation, they committed funds for the initiative and the Arab Leadership Academy was born in Kuwait, the
capital city of the State of Kuwait.




ALA’s Board of Directors

Mr. Jassem Al-Safran,
Chairman,

representing Gulf Excellence
Consultancy Co.

Mrs. Khawla Al-Roumi,
Deputy Chariman,

representing Global
Investment House.

Mr. Fawaz Al-Othman,
Board Member,

representing KIPCO Asset
Management Co.

Mr. Edwin Ball,

Board Member,
representing Gulf Finance House.

Dr. Issam Al-Enizi,

Board Member, Mr. Gordon Stauffacher,
representing The 4
Investment Dar. CEO/Master Coach
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»

In today's business environment, Arab organizations need to have a pipeline of future leaders who can deliver
on today's commitments, drive workforce and enterprise transformation, and lay the groundwork for future
growth. Effective leadership not only guides individuals through turbulent and rapidly changing business
conditions, but creates a climate that attracts and retains high performers, who will be in increasingly short
supply in the future as Arab business organizations continue growing at a hectic pace.

The Arab Leadership Academy (ALA) was established to meet the growing demand for high-quality leadership
development throughout the Middle East by offering the most in-depth and comprehensive leadership
development programs ever conducted in the Middle East and North Africa.

Working closely with our partner, Linkage, Inc., one of the world’s most highly respected leadership and
organization development firms, we forge close working relationships with our client organizations to ensure
the continued development of participants following graduation from our programs.

ALA’s sole purpose is to develop “better leaders for better results.” We hope that you will join with us in
accomplishing our purpose.
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It is with enormous pride that we announce our partnership and the byproduct of this partnership: The Arab
Leadership Academy (ALA).

Global opportunities for Arab companies have never been brighter and consequently the need for leaders
to meet the demands of increasing competition and future growth prospects has never been greater.

The purpose of the Arab Leadership Academy is to assist Arab companies in meeting the increasing demand
for quality leadership in the Arab world with a focus on GCC countries.

To accomplish this purpose the ALA offers comprehensive leadership development programs on a public
basis.

External leadership development programs serve a different purpose and generate different outcomes than
do company-specific programs, and both contribute significantly to leadership when used effectively.

External public programs:

Provide outside perspective, exposure to other viewpoints, and networking opportunities unavailable

in internal programs

Expose executives to programming that cannot be delivered as cost effectively internally

Allow executives to reflect on, and gain insight into, their career, work role, personal style, and effectiveness
while insulating them from work, encouraging renewal

Expose executives to expert faculty and the latest management information in high-quality settings

The ALA offers the ideal open-and limited-enrollment leadership development compliment to your internal
strategic human resource development system. By combining the best practices in leadership development
and adult learning available today into its programs, the ALA delivers in-depth developmental experiences
in the areas proven to differentiate superior leaders from average ones.

We promise your current and future leaders a series of developmental experiences unlike any other, and we

look forward to working closely with them in the near future.
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Phil Harkins Jassem Al-Safran
CEOQ, Linkage, Inc. Chairman, Board of Directors
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The Vision

To be the primary provider of
leadership development
programs in the Middle East,
and to serve as the main catalyst
that links the Region to the rest
of the world.

The Mission

ALA will bring to its clients the
knowledge and best practices of
leadership from all over the world
through the design and promotion
of world-class training and
development programs, reinforced
by executive coaching and
organizational support systems until
these practices are effectively
introduced and organization capacity
built to spearhead the future.
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Linkage, Inc. is a global organizational development company that specializes in leadership and organization
development solutions. Linkage provides clients around the globe with integrated solutions that include
strategic consulting services, customized leadership development and training experiences, tailored assessment
services, and benchmark research. With a relentless commitment to learning, Linkage also offers a full range
of conferences, institutes, summits, public workshops, and distance learning programs on leading-edge
topics in leadership, management, human resources (HR), and organization development (OD).

More than 150,000 leaders and managers have attended Linkage’s programs since the Company’s founding
in 1988. Currently more than 15,000 individuals attend Linkage’s programs annually. Linkage also offers
world-class consulting services in leadership development, organizational strategic change, human resource
systems, and forging high-performance cultures.

Linkage is located in Burlington, Massachusetts, with regional offices in New York, Detroit, Minneapolis,
Atlanta, San Francisco, Brussels, Bucharest, Johannesburg, London, Seoul, Singapore, and Tokyo. Currently
Linkage, Inc. is expending its international partnership agreements with prestigious consulting firms in regions
where they are not yet represented.

On two separate occasions, Linkage has been named to the Inc. 500, a list of the fastest growing private
companies in the United States.
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High Impact
Leadership
Model ™

Leadership
responsibilities

 Creating the Vision

« Creating the Organization

» Motivating the Team

 Building a Culture of
Innovation

» Producing Results

Emerging Leader Senior Leader
Skills Skills

» Decision Making = Strategic Thinking

» Relationship Building  Communication

» Team Leadership e Leader Change

» Personal Productivity » Personal Productivity

= Coaching and Mentoring | = Coaching and Mentoring

Leadership Competencies

= Focused Drive » Conceptual Thinking
e Emotional Intelligence e System Thinking
e Trusted Influence
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ALA’s core program is the Leadership Development
Program (LDP) an intensive training program designed
for mid- and upper-middle-level managers of business
entities in the Middle East, identified as “high-potential”
by their organizations. The LDP, with it’s rich content,
is the most comprehensive, A-Z initiative of its kind in
the Middle East. Following are some facts about ALA’s
Leadership Development Program:

(LDP)

e The LDP is a limited-enrollment program for mid-
and upper-mid-level managers considered “high-
potential” candidates for senior leadership positions.
To take part in the program, a participant will need to
be nominated by his/her company.

* The LDP applies the High Impact Leadership Model,
a research-based leadership model jointly developed
by Linkage Inc. and Warren Bennis, the world’s foremost
authority on leadership. The Model describes a leader’s
responsibilities, key competencies, and critical skills.

e The LDP incorporates a Leadership Assessment
Instrument (LAI), an extensively validated 360-degree
(boss, colleagues, direct reports) assessment instrument
that measures the elements (Leadership Responsibility,
Key Competencies, and Critical SKills).

» A confidential 360 degree Feedback Report will be
provided to each participant during the program.

e The LDP includes a specified number of hours
dedicated to one-on-one leadership coaching based
on the results of the Leadership Assessment Instrument
and confidential Feedback Report, while assisting
each participant in the development of their Individual
Development Plan (IDP).

< Only highly qualified and rigorously certified ALA
trainers/facilitators will conduct Linkage training modules
covering each of the major elements as described by
the High Impact Leadership Model and assessed by
the Leadership Assessment Instrument: Leader
Responsibilities, Key Competencies, and Critical Skills.

“AMS Hagship Program: The Leadership Development Program

< Business application: Each participant is expected
to identify an organizational change project (called
stretch or “step-up” assignments) to be completed
over a six month period in his/her own organization
including return on investment (ROI) calculations.

e Following the program, all former participants will
have their Individual Development Plans monitored
through ALA's computerized Goal Management System,
(a follow-up management system) for 10 to 12 weeks
to ensure achievement of their stated individual
development goals and completion (or monitoring
progress on) of their stretch or “step-up” assignments.

< ALA management will develop stringent participant
selection criteria and seek to form “working partner
relationships” with HR departments in client
organizations to ensure developmental
activities/assignments continue after participants
graduate from the program.

 Delivery of ALA Leadership Development Program
(LDP) modules will be spread out over a number of
weeks/months and use a number of diverse instructional
methods such as tailored assessments, action learning,
experiential learning, learning teams, and practical
takeaways.

e Conduct mini-surveys with former participants and
their superiors some 12 to 18 months following their
graduation to determine/measure what behavioral
changes and/or organizational impacts have occurred
since the participants attended the LDP.

» Access to online Leadership Development Resource
Center and alumni network.
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ALA management will seek to develop a “working-partner relationship” with HR departments in client
organizations specifically for the purpose of:

< Administering the 360-degree assessment instruments,
< Promulgating stringent participant selection criteria,
« Facilitating the web-based Goal Management System,

= Advising on appropriate ongoing developmental activities/assignments after participants graduate from the
program, and

< Conducting follow through mini-surveys months later to measure behavioral change and/or organizational
impact attributable to participants’ attendance at ALA's LDP.

17‘



}:‘ Contact Info
To learn more about how you and your Organization can achieve higher levels of performance, contact
us by any of the following means:

Arab Leadership Academy

Our office: Marzouk Tower, 16th Floor, Al — Qubla area, Block 14, Street 3-A
Address: P. O. Box: 34575, Al-Adailiya 73252, Kuwait

Tel: (+965) 2477109/159
Fax: (+965) 2477094

Email: info@ala.com.kw

‘18



>
wlogleall o asjal] ‘ {
%
(Pt siv) At 201 B3l oy sLST A il

16 )91 - §9j30 3 — dudogdl - ciygSI diyaco
g S0 73252 Alia 21134575 0o

+965 2477109/159 :aslgdl
+965 2477094 : juSlall

Email: info@ala.com.kw

18‘




4
?.w.mg.q."fq.c.;_”‘aLb.o‘ {
I4

alellnglf &0 Dypglas do Sl LS glis Jo> ygnail dowinlg Al i) duyellsaliall @JlSi RS WA
gealddgisldygusntliolelhn gl o loyty wloasidlg lielly laiiuwXlg dblindl elind Jioddlnigll 56 disussy]l
AL BaaX Granid OlS g cbasngall ;8 dopindl 5 lgadl @lyls) o Jae LSl gLids] IS (10 eeio

423360 sl pabip duais e

Baclellaliat ol hslall Las yule o Gudas o

P9 SI¥) 2gall yuc yogtoll laa¥lylsf pllas go Joleall fugaws @

coalaledd duass geabip oo uilindl Jundl Gud o Lgilabs o idlg 8 aiancl dugeisll dla ¥l Joo bygduall @uadse

asjwla%ualsj-au)mxumm'waed)mgswlﬁmmw eraillgdesliollcibunlysdpais e
(LDP) gealips







Leadership Development Program (LDP) dclidined! cilsliall dois goliy “{

(@ (2319 Bjaaad! 8 sl 593 (40 ducisin dcgano pgds @
by 8 coyasdl dassy Linkage Inc. o8 o egjl>]
s> L a5jla] @35 S dudpadl casny JS (LDP)
(HILM) 3505 - Lgucrg g csludindl

. High Impact Leadership Model

oS Liiead! o ) Liia S o by :dlos Sl ciladaidl ©
8,58 JMs- 04 @iy (Impact Project) ygdas g9 yiea agass
(LDP) gabiys (0 a3 L5 20l ygosdl il gl 3 e

eI Lt ¥ e s T o> Lig

o0 el Byié 3 (LDP) gobips sy dsilio oy *
i 50 (LDP) geabine (00 @3 L5 Legaasd 12- 10
dayliad i galiys U g Aeeyall 5Ll danlS]
deaiall dlns 8 boyledlg Lgule Giiall Blan¥l §udos
iy dzglio clIAS miyg o) liivo Sy duolsdl dysyall

o] pgdaill oy

sList yule o gungs duyy el 83Lall diaplSTa)lf pods o
Juolgill IS i (LDP) gl 5 &S il ipansi ol
AS,Ldad claswiall 56 duysieil s)lg-ol8yla] g0 JLadll
oS, Liiall dugainlf dla Gui¥l )l ot o aSLill clig

LDP zaliy o @g2ynd ey

Lol 50 doglaios @eog gl sa0 e o0 zeoliydl o
doaaall @il olgal Jio dypmglasll oot oo
@leilly dwloolls @lesll >l @lesll duwls olaa¥

Aloslelapdazlly, fasll 38 IS oo

e dpaoll dsaadl wlawlyadl o sae diais @
18 =12 (s 7155 By28 JMs LDP graliyy 8 S, Lol
Sl Al paled] galiyl (o @ gnsns o5 o (g
dgad) atniS) g1 5¥lg egale il Sl dSa Ll

gebiplILgaadg o dS)liie o

diads 3190 535 0 ] Jgadl AilSo] (S ) Liad Ly
.LDP C.ol.v).v e > as oy uJ!9 alalaall

‘15

%

Tobizs 9 Ay e B3Leall duauslS¥ syl ol o
Leadership Development Program (LDP) wilslialf digis
o (rmaad A5ad 58 3l Loy LiSia 5 mgdas ol 909
¥ cnliodl alas) yulaholl ool 8% seima
009 Aty 2l A i o] b LS il ilasaviadf o8 Lle )
gobiyed Maaclodl alyadlf olal" @ gsl Lo @gud] oy
o ddgasds ;1S¥lg ace 0 Jo¥1 98(LDP) ilsbedd! dposs
Losdy. i Sall solell olgioe ) bailly duyyelf dalaioll

sgeolipdl Jo> Gilasdl yaney ALy

&Jwgﬁagmmbw’w@ou)quég)wl .
i) ulaboall lawgdl 5% seimme ob ol
b oS,y clwiadl o8 Llell ¥l conlioll
Bacloll @gslyady @@L oLy lgdpc (yany. dusyelf ddlaioll
 golipdl 8 A8, Livel) Jalilly Jfedtuoll b Balial)
(eSS b e peesdiadl podiyy of byade

Ti900 sy el sl duauslS¥ eihliall duais pealips gulay ®
sJlg High Impact Leadership Model (HILM) L=/ ).‘;Xi
/ygsssigyd) Baledll yuusg Linkage Inc. Jub oo dascmasd @3
e 8 J;‘Xl &><Jl aigS Warren Bennis sins (199
sy gl JI o o - madLell soiaall e BaLia Tl
i il e I ol Slg ol s il gl slidgiossna
Sl LAl e il daaal 2 S¥T oy Lgolly LgSlias of

Lgio

(LAI) 45,5 360 ,wl.d 8151 (LDP) gobiy Jody ©
(@ed LIS (40 @iy Leadership Assessment Instrument
@lyadllg silall wldgiaa s (o grobiyd! 8 oy Liug]l
o)L g gty il daal ¥ ol Lgadly dssns I
sl b o Liadl @g2o Jolety ol sl s cllsg

gl o aidle). parbleal allasg,

omledBlaf Gaada gl prings yols yydi oy Lol agys @i ®
A dusls Il d> 2360

aiS o livell jaasialelwbae (LDP) geolip fosiv ®
gl glatsLoyblinyd meallybyginall e JyuandiLgIils
&\bg)gm‘ 1aa JMs- (40 @oig d dus st dslsdf yulidals
Individual &J,Ldiell duolsl dys,all dueizll dlas

. Development Plan




High Impact
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Leadership
responsibilities
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« Creating the Organization
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» Producing Results

Emerging Leader Senior Leader
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» Relationship Building  Communication

» Team Leadership e Leader Change

» Personal Productivity » Personal Productivity

= Coaching and Mentoring | = Coaching and Mentoring

Leadership Competencies

= Focused Drive » Conceptual Thinking
e Emotional Intelligence » System Thinking
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